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1 Political Background

1.1 Pre-1994

1.1.1 legislated racial prejudice - 80% disenfranchised

1.1.2 infrastructure primarily for whites

1.1.3 economic environment changes

1.1.4 resulting huge budget deficit

1.2 Post-1994

1.2.1 democratic government

1.2.2 skill constraints

1.2.3 voters: 8M -- 44M

1.2.4 competing priorities (inter and intra)

1.2.5 fiscal prudence

2 SAICE

2.1 107 years old

2.2 largest VA in built environment

2.3 members cross-sectoral

2.4 deep and wide knowledge of infrastructure

2.5 transformational challenges

3 the 2006 Report Card

3.1 9 categories of public asset

3.2 focus on PIT condition

3.3 international practice

See document: R_Cards.ppsx
3.4 timing - government receptive

4 The 2006 Grades – separate mindmap
5 Key Themes

rule of 3

5.1 delayed maintenance (cost premium)

5.2 inappropriate maintenance ("patch and pray")

5.3 poor planning and management

5.4 shortage of skills

5.4.1 #doctors = 2x#engineers

5.4.2 1 in 3,200 is engineer

5.4.3 1 in 50,000 is black engineer

5.4.4 1 in 75,000 is woman engineer

5.4.5 1 in 300 white people is an engineer

6 ?

6.1 why do it?

6.1.1 inform the public 

not so much about the condition of  infrastructure (they can usually see that),  but rather about its importance 

6.1.2 highlight the role of civil engineers

6.1.3 many decision makers are technical lay people

6.1.4 increase credibility

6.1.5 "the right thing to do"

6.2 why do not do it?

6.2.1 "we should stick to our knitting"

6.2.2 Research

6.2.3 Resources

6.2.4 Apprehension - political backlash?

6.2.5 create more enemies

7 Impact on Release

7.1 launch statement and interviews

7.2 first consolidated report on state of infrastructure in South Africa
7.3 dozens of interviews, papers, presentations, citations, parliament consultations

See document: Media.ppsx
7.4 direct impact on government policy and action

7.4.1 revision to institutional structure

7.4.2 creation of planning ministry

7.4.3 creation of public/private task teams

7.4.4 prioritisation of bottlenecks

7.5 best ever exposure for SAICE - increased credibility as honest broker and commentator

7.6 highlighted role of engineers as creators and custodians of infrastructure --- economic and social intercourse

7.7 raised awareness of public, parents, learners - in addition to decision makers

8 Contemplated Improvements for 2010 Report

8.1 increase rigour - all aspects

8.2 refinements to IRC 2006

8.3 define grading

8.4 explain basis and methodology

8.5 sustainability score

8.6 quantify economic impact

8.6.1 current asset value

8.6.2 maintenance backlog

8.6.3 cost of capital backlog

8.6.4 consequences of delay

8.7 comment on asset value, economic impact and consequence, cost of maintenance backlog, cost of capital backlog

8.8 collaborators

8.8.1 Architects - greening

8.8.2 Electricals - energy

8.8.3 mechanicals - energy

8.8.4 QS and Valuers - asset value and funding reqd

8.9 new components

8.9.1 Info, Comm, Telecomm

8.9.2 secondary and tertiary education institutions

8.9.3 green technology

8.9.4 housing

8.9.5 small harbours

8.9.6 minor and private airports

8.9.7 natural water courses

8.9.8 air quality

8.9.9 natural recreational facilities

